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We are Building the Operating System for a Global Industry

PhoneX is building the operating system for the global

pre-owned mobile device industry — bringing order to a WHAT IS THE
fragmented $80B market and creating the PRE-OWNED MOBILE
infrastructure that will define how billions of devices DEVICE INDUSTRY?

move through the world.
The industry responsible for the

resale, refurbishment, recycling,
and redistribution of used
smartphones, tablets, and other
mobile devices, spanning the
lifecycle from consumer trade-
in to resale and reuse.

Our mission is simple: We increase wealth and well-
being by unlocking value from waste.

We originally started with the vision of making used
things new again — giving products a second life and
helping them move through the economy more
intelligently and efficiently.

Today, that mission is centered on mobile devices, but we believe that the long-term opportunity
extends far beyond phones into the broader future of recommerce, reverse logistics, and the circular
economy.
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PHON EI
A Large Market Hiding in Plain Sight

Every phone sold eventually enters the secondary market somewhere in the world.

That creates a global industry involving:

Trade-ins
Financing
Reverse Logistics
Warehousing
Device Inspection
Refurbishing
Pricing

Resale

WE BELIEVE THIS CREATES
A RARE OPPORTUNITY:

A large and economically important
market with relatively limited software
competition and significant room for
technological improvement.

This ecosystem represents tens of billions of dollars annually, yet much of the industry still
operates on outdated software, fragmented workflows, and manual operational processes.

From Commerce Infrastructure to Full Vertical Integration

What started as Storefront software became something much bigger.

We initially became known for PhoneX Storefront, our commerce and storefront infrastructure —
helping distributors price and sell inventory more effectively online. We effectively became the
Shopify of our industry.

But that was only the beginning. Our vision is much broader than storefront software.

We are vertically integrating across the supply chain to build a deeply connected ecosystem that:

Digitally connects suppliers and resellers
Compresses the supply chain

Provides pricing and operational intelligence
Manages Warehouse and ERP infrastructure
Drives Workflow automation

Simplifies Logistics

Connects to Marketplaces

Leverages Al-driven decision systems



https://www.phonexinc.com/phonex-storefront
https://view.genially.com/69cc265fb33d3a95b7e7ef51
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Building the Stack

From how devices are processed, to how they're sold, to how they move between constituents in
the supply chain — PhoneX is becoming the operating system beneath it all.

PhoneX Connect: Creating the network
Through PhoneX Connect, smaller resellers can connect their storefronts to those of larger

suppliers in order to presell inventory. This allows larger suppliers to expand distribution while
enabling smaller resellers to grow without a substantial investment in inventory.

PhoneX Connect creates a growing network where suppliers gain broader distribution and resellers
gain access to inventory, allowing products to move throughout the ecosystem with dramatically
lower friction and better capital efficiency.

As more participants join the network, the ecosystem becomes increasingly valuable for everyone
involved — a network effect in action.

PhoneX Warehouse: Expanding into operational infrastructure

With PhoneX Warehouse, we are expanding even deeper into the operational layer of the industry.
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https://www.phonexinc.com/phonex-connect-resellers
https://www.phonexinc.com/phonex-warehouse
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Why the Opportunity is so Compelling

01 This is a critical industry with surprisingly little competition.

. S ‘ THE UNUSUAL
One of the most attractive aspects of this business is that it OPPORTUNITY

largely flies under the radar.
We face relatively limited

competition while still

This is not a crowded consumer-tech category with dozens of
getting to work on deeply

heavily funded companies chasing the latest hype cycle.
challenging and cutting-edge

technical problems that

It is an operationally complex, economically important industry
matter in the real world.

that most of the broader technology world barely notices.

02 We work on real technical problems that directly affect the physical economy.

We build software, but the systems we create move real inventory, real capital, and real products
through the global economy.

Our team works on:

ERP and warehouse infrastructure
Logistics optimization

Operational intelligence

Large-scale ecosystem coordination

e Al and machine learning
e Pricing systems

e Workflow automation

e Marketplace dynamics

At the same time, the impact is very real. The systems we build directly affect:

¢ Inventory velocity e Customer profitability
¢ Operational efficiency ¢ Movement of billions of dollars of products through the
e Pricing performance global economy

0 3 Unlike in many industries where economic incentives and environmental incentives are at
odds, here they are aligned.

Every device that is reused, refurbished, redistributed, or kept in circulation longer represents:
e |ess waste
e Fewer unnecessary replacements
e Greater affordability
e More value extracted from the resources already invested in creating the product

We believe the infrastructure powering recommerce and reverse logistics will become increasingly
important across many industries over time — not just mobile devices. In many ways, we believe this
transition is still in its early stages.
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04 We are built differently, with small teams, high ownership, and large impact.

PhoneX is intentionally designed to operate differently from
many modern software companies. We are building a highly WE OPTIMIZE FOR:
leveraged business focused on maximizing impact per

e Ownership
person rather than maximizing headcount.

e Speed

o FEfficiency

e High agency

¢ Revenue per employee

That means small teams, meaningful responsibility, and
the ability for exceptional people to have outsized
influence on the product and the company.

We care deeply about building long-term enterprise value, not simply growing organizational
complexity for its own sake.

Why People Join PhoneX

They want the opportunity to help build something foundational.

We have a work environment where talented people can:

OUR VALUES e Work on technically difficult and commercially meaningful problems

Help shape the direction of an entire industry

Move quickly

See the direct impact of their work

Participate in building substantial long-term value together

e We do more
with less.

e We do not
sacrifice quality.

o We believe that
there is no task Because we operate in a less visible industry, we avoid many of the
beneath us. constraints and saturation that exist in more crowded technology

sectors while still remaining on the cutting edge of technology adoption.

We are free to experiment aggressively, move
quickly, and adopt new technologies wherever
they create real-world customer value, without
being constrained by legacy thinking or
unnecessary bureaucracy.

For the right person, this is an opportunity to help
build a category-defining platform in an industry
that is still early in its technological evolution.

And in many ways, we believe this is only the
beginning.

— —_

Learn more at www.phonexinc.com
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